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Important Notice

The value of units in Ascott Residence Trust(òAscott REITó)(the òUnitsó)and the income derived from them
may fall as well as rise. The Units are not obligations of, deposits in, or guaranteed by Ascott Residence Trust
Management Limited, the Manager of Ascott REIT(the òManager ó)or any of its affiliates . An investment in the
Units is subject to investment risks, including the possible loss of the principal amount invested . The past
performance of Ascott REITis not necessarily indicative of its future performance .

Thispresentation may contain forward -looking statements that involve risksand uncertainties . Actual future
performance, outcomes and results may differ materially from those expressed in forward -looking statements
as a result of a number of risks, uncertainties and assumptions . Representative examples of these factors
include (without limitation) general industry and economic conditions, interest rate trends, cost of capital and
capital availability, competition from similar developments, shifts in expected levels of property rental
income, changes in operating expenses, including employee wages, benefits and training, property
expenses and governmental and public policy changes and the continued availability of financing in the
amounts and the terms necessary to support future business. Prospective investors and Unitholders are
cautioned not to place undue reliance on these forward -looking statements, which are based on the current
view of the Manager on future events .

Unitholders of Ascott REIT(the òUnitholdersó)have no right to request the Manager to redeem their units in
Ascott REITwhile the units in Ascott REITare listed . It is intended that Unitholders may only deal in their Units
through trading on Singapore Exchange Securities Trading Limited (the òSGX-STó). Listing of the Units on the
SGX-STdoes not guarantee a liquid market for the Units.
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Overview of 
Ascott REIT

Ascott Raffles Place Singapore
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A Leading Global Serviced Residence REIT

11,649
Apartment Units

90
Properties

38
Cities in 14 Countries

S$1.9b1

Market Capitalisation

1. Market capitalisation as at 30 September 2016

2. Excludes Ascott Orchard Singapore, which acquisition is targeted to be completed in 2017. If Ascott Orchard Singapore were 
included, the portfolio of Ascott REIT would be approximately S$5.3 billion.

Overview of Ascott REIT

Japan
33 Properties

Germany
3 Properties

France
17 Properties

Spain
1 Property

United Kingdom
4 Properties

Belgium
2 Properties

Australia
5 Properties

The Philippines
2 Properties

Indonesia
2 Properties

Singapore
3 Properties

Vietnam
5 Properties

China
10 Properties

Malaysia
1 Property

The United States of America
2 Properties

S$4.9b2

Total Assets

Notes:

Figures above as at 30 June 2016
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Total Assets1 (S$ b)

4.9 

2.5 2.5 

2.1 2.1 

1.6 

Ascott REIT CDL Hospitality Far East Hospitality OUE Hospitality Frasers Hospitality Ascendas

Hospitality

Largest hospitality REIT listed on the SGX -ST by total asset value

Note:
1. Based on latest available company filings

Overview of Ascott REIT



7

Worldõs largest international serviced residence owner-
operator with over 46,000 units in more than 270 properties

Over 30 year track record having pioneered Pan -
Asiaõs first international-class serviced residence 
property in 1984

Award -winning brands with 
worldwide recognition

Sponsor ðc.44% CapitaLand ownership in Ascott REIT

Strong Sponsor , The Ascott Limited (a wholly -owned subsidiary of CapitaLand)

Overview of Ascott REIT
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Portfolio Highlights

Ascott Raffles Place Singapore
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Breakdown of Total Assets by Geography

As at 30 June 2016

Key Markets 1contributed 87.8% of the Groupõs Gross Profit in 2Q 2016

87.9%

Japan 16.5%

China 16.0%

Singapore 12.3%

France 10.8%

UK 10.4%

USA 10.0%

Vietnam 6.2%

Australia 5.7%

  Key Markets

12.1%

Philippines 3.5%

Indonesia 2.5%

Germany 2.4%

Spain 1.4%

Belgium 1.2%

Malaysia 1.1%

  Rest of the World

Ascott REITõs

Total Assets

S$4.9b

Portfolio diversified across property and economic cycles

Geographical Diversification

Note:
1. Key markets relate to countries that contribute to more than 5% of Ascott REITõs total assets
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25%

14%61%

Group

Gross Profit

S$57.9m

Portfolio Highlights

14%

15%

71%

Group

Revenue

S$119.4m

Master Leases

Management Contracts with Minimum 

Guaranteed Income

Management Contracts

Revenue 

2Q 2016

Gross Profit 

2Q 2016

Revenue and Gross Profit (by category)

39% 

Stable 

Income
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16 Cities
in 8 countries

32 Properties
out of 90 properties

3.9 Years
weighted average remaining tenure

Japan
1 Property 1

Singapore
1 Property 1

Germany
3 Properties 1

France
17 Properties 1

Spain

1 Property 2

United Kingdom
4 Properties 2

Belgium

2 Properties 2

Notes:
1. Properties under master leases
2. Properties under management contracts with minimum guaranteed income

Australia
3 Properties 1

39% of the Groupõs gross profit for 2Q 2016 is contributed by
master leases and management contracts with minimum guaranteed income

Income Stability
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Focus on Long Stay Segments

Note:
1. Apartment rental income for YTD June 2016. Information for properties on master leases are not included. 

Breakdown of Apartment Rental Income 1 by Length of Stay

1 week or less

Less than 1 month

1 to 6 months

6 to 12 months

More than 12 months

50%

11%

13%

5%

21%

Average length of stay is about 4 months

Income Stability
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Strategies

Ascott Raffles Place Singapore
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Ascott REITõs Strategies

ĭ Maintain strong balance sheet and target 
gearing range

ĭ Adopt a proactive interest rate management 
strategy

ĭ Manage exposure to foreign exchange 

fluctuations

ĭ Access to diversified funding sources
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24.6

45.1
53.7

45.2
57.7

96.2 99.7
114.8

125.6 123.3

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

Ascott REIT has more than quadrupled its total assets since its listing in 2006é

Ascott REIT Unitholdersõ distribution (S$ m)

1

1.1
1.7 1.7 1.7

2.8 3.0 3.0
3.6

4.1
4.7

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

... and achieved strong growth in Unitholdersõ distribution 

Ascott REIT Total Assets (S$ b)

Growth By Acquisition
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Notes: Figures above are based on agreed property value
1. Formerly known as Somerset Roppongi Tokyo
2. Formerly known as Somerset St Georges Terrace Perth
3. Formerly known as Best Western Shinjuku Astina Hotel

ÅSomerset Grand Central 

Dalian S$118.6m

ÅInfini Garden S$78.4m

ÅSomerset Ampang Kuala 

Lumpur S$67.4m

ÅCitadines Zhuankou Wuhan 

S$51.4m

ÅCitadines Gaoxin Xiõan 

S$55.1m

ÅCitadines Central Shinjuku 

Tokyo3

S$95.2m

ÅQuest Sydney Olympic Park, 

Quest Mascot, and Quest 

Campbelltown

S$93.0m

ÅSomerset Olympic Tower 

Tianjin S$76.8m

Å40% stake in Roppongi

Residences 1 S$20.7m

ÅAscott Makati S$87.5m

ÅSomerset Gordon Heights 

Melbourne S$13.9m

Å26.8% stake in Somerset 

Chancellor Court Ho Chi 

Minh City S$18.6m

ÅSomerset Heping Shenyang 

S$86.2m

ÅCitadines Biyun Shanghai 

S$63.2m

ÅCitadines Xinghai Suzhou 

S$23.2m

Å11 rental housing properties 

in Japan S$114.8m

Å2 Asian properties in 

Singapore and Vietnam, and 

26 European properties in 

France, UK, Germany, 

Belgium and Spain S$1.2b

2006 (S$217.5m)

Å60% stake in Citadines 

Karasuma -Gojo Kyoto 

S$48.2m

ÅAscott Raffles Place 

Singapore S$220.0m

ÅAscott Guangzhou S$85.7m

ÅMadison Hamburg S$60.8m

2007 (S$304.1m)
ÅSomerset Azabu East Tokyo 

S$79.8m

Å60% stake in Roppongi

Residences 1 S$36.4m

Å40.2% stake in Somerset 

Chancellor Court Ho Chi 

Minh City S$27.9m

Å18 rental housing properties 

in Tokyo S$160.0m

2011 (S$98.1m)
Å60% stake in Citadines 

Shinjuku Tokyo 

S$98.1m

2010 (S$1.2b)

2013 (S$287.4m)
ÅCitadines St Georges

Terrace Perth 2 S$36.1m

Å70% stake in Somerset West 

Lake Hanoi S$29.4m

2008 (S$65.5m)

2014 (S$559.1m)

ÅCitadines on Bourke 

Melbourne S$167.6m

Å40% stake in Citadines

Shinjuku Tokyo  S$84.3m

Å40% stake in Citadines

Karasuma -Gojo Kyoto 

S$39.9m

Å4 rental housing properties in 

Osaka S$81.0m

ÅElement New York Times 

Square West S$236.3m

2015 (S$609.1m)

Ascott REITremains o n track to achieve target portfolio size of S$6.0b by 2017

Growth By Acquisition

2012 (S$414.7m)
ÅSheraton Tribeca New York 

Hotel

S$218.0m

YTD 2016 (S$218.0m)
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Notes: 
1. Based on exchange rate of US$1.00 to S$$1.38
2. Valuation, appointed by DBS Trustee Limited, in its capacity as trustee of Ascott REIT, derived by Jones Lang LaSalle Americas, Inc 

with effective date as of 22 February 2016
3. Based on the acquisition price of US$158.0m
4. Assuming acquisition is funded by a combination of debt financing and part of the proceeds from the private placement as 

announced on 15 March 2016

Ascott REIT acquires a second property in New York, USA

Property Sheraton Tribeca New York Hotel

Location
350 and 370 -372 Canal Street,

New York, NY 10013

No. of Units 369 units

Title 99-yr leasehold (expiring Oct 2112)

Brand
Franchised under the ôSheratonõ 

brand by Starwood

Property Manager
FC-Canal Management LLC, an 

unrelated third party

Year of Opening October 2010

Acquisition Price
US$158.0m (S$218.0m1)

US$428,000/key (S$591,0001/key) 

Valuation 2 US$166.0m(S$229.1m1)

US$450,000/key (S$621,0001/key)

FY 2015 Pro Forma EBITDAYield 3 6.8%

FY 2015 Pro Forma DPU Impact 4 1.5% accretionSheraton Tribeca

Growth By Acquisition
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Approximately 85% of Ascott Reitõsserviced residence properties have 

undergone, or are undergoing, AEI

ñ AEI at Somerset Grand Central Dalian, Somerset Ho Chi Minh City, Somerset Xu Hui 

Shanghai and Somerset Olympic Tower Property Tianjin have uplifted ADR of renovated 

apartment units by 27 -35%.

ñ The first phase of renovation at Ascott Makati is on track for completion this year. We 

expect to complete the refurbishment at Citadines Barbican London and Somerset Ho Chi 

Minh City in 2017.

Somerset Grand Central Dalian Somerset Ho Chi Minh City Somerset Xu Hui Shanghai

Active Asset Management
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Proactive Portfolio Reconstitution Over The Years

2010 (S$335.7m)
ÅAscott Beijing S$301.8m

ÅCountry Woods Jakarta S$33.9m

Country Woods 
Jakarta

Note: Figures above are based on agreed sale price.
1. Formerly known as Somerset Grand Fortune Garden Property Beijing

Active Asset Management

Ascott Beijing

2012 (S$374.6m)
ÅSomerset Gordon Heights Melbourne S$15.6m

ÅSomerset Grand Cairnhill Singapore S$359.0m

Somerset Gordon 
Heights 

Melbourne 

Somerset Grand 
Cairnhill 

Singapore

The proceeds from the 2010 

divestments were used to partly 

fund the yield accretive  

acquisitions of 

ÅCitadines Mount Sophia 

Property Singapore, 

ÅSomerset Hoa Binh Hanoi

Å 26 European properties in 

France, UK, Germany, 

Belgium and Spain

The proceeds from the 2012 

divestments were deployed to 

fund the yield accretive 

acquisitions of 

ÅAscott Raffles Place 

Singapore 

ÅAscott Guangzhou

2014
ÅFortune Garden 

Apartments 1 (Ongoing)

Fortune Garden 
Apartments 1

Ascott REIT has 

commenced 

strata sale of 81 

apartment units as 

announced in 

October 2013. 

To date, all the 

units have been 

sold or have letter 

of intent signed.

2015 (S$60.3m)
Å6 Rental Housing Properties 

in Japan S$53.1m

ÅSalcedo Residence  S$7.2m

Salcedo Residences

Ascott REIT 

Divested 

ÅSix Rental 

Housing 

Properties In 

Japan 

ÅSalcedo

Residences in 

Philippines

https://iworks.dc.capitaland.com/team/asg09/mcomm3/Property Photos/China/Ascott Beijing/High Res/SR_China_Beijing_Asc Beijing_Facade-HR.jpg
https://iworks.dc.capitaland.com/team/asg09/mcomm3/Property Photos/China/Ascott Beijing/High Res/SR_China_Beijing_Asc Beijing_Facade-HR.jpg
http://www.google.com.sg/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=I2ud3Yvf23jvEM&tbnid=0vkiMEWJqLIc8M:&ved=0CAUQjRw&url=http://www.dilos.com/hotel/14015/AUSTRALIA-VICTORIA-Melbourne-Somerset-Gordon-Heights-Hotel&ei=jFjXU-KHDMShugT6oICIAg&bvm=bv.71954034,d.c2E&psig=AFQjCNE1rmfUDfVaNlZHLw-BYL7a45MDmg&ust=1406708221212379
http://www.google.com.sg/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=I2ud3Yvf23jvEM&tbnid=0vkiMEWJqLIc8M:&ved=0CAUQjRw&url=http://www.dilos.com/hotel/14015/AUSTRALIA-VICTORIA-Melbourne-Somerset-Gordon-Heights-Hotel&ei=jFjXU-KHDMShugT6oICIAg&bvm=bv.71954034,d.c2E&psig=AFQjCNE1rmfUDfVaNlZHLw-BYL7a45MDmg&ust=1406708221212379
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Healthy Balance Sheet and Credit Metrics

As at
30 June 2016

As at
31 March 2016

Gearing 41.0% 38.9%

Interest Cover 4.1X 3.7X

Effective Borrowing Rate 2.5% 2.5%

Total Debts on Fixed Rates 80% 78%

Weighted Avg Debt to Maturity (Years) 4.9 5.1

NAV/Unit S$1.32 S$1.34

Ascott REITõs Issuer Rating by MoodyõsBaa3 Baa3

Capital and Risk Management
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61%

39%

Debt Profile as at 30 June 2016

Weighted Average Debt 

to Maturity: 4.9 Years

Capital and Risk Management

26.8

263.8

221.8

143.9

291.7

343.0

1.4

244.6

4.7

1.3%

13.3%

11.1%

7.2%

14.7%

22.6%

17.2%

0.1%

12.3%

0.2%

0

50

100

150

200

250

300

350

400

2016 2017 2018 2019 2020 2021 2022 2023 2024 >2025

448.9

S$õm

123.1

62.8

100.0
87.9

Bank Loans

Medium Term Notes (òMTNó)

By Debt TypeDebt Maturity Profile

Total Debt

S$1,990.6m

Ascott REIT seeks to diversify funding sources and secure long -term financing at an optimal cost.

2.01% p.a. fixed rate JPY5b MTN

4.30% p.a. fixed rate S$100m MTN

1.65% p.a. fixed rate JPY7b MTN

2.75% p.a. fixed rate EUR80m MTN

Bank loans

1.17% p.a. fixed rate JPY7.3b MTN

91.6

4.21% p.a. fixed rate S$200m MTN 1

200.0

Notes:
1. S$ proceeds from the notes have been swapped into Euros at a fixed interest rate of 1.81% p.a. over the same tenure
2. S$ proceeds from the notes have been swapped into Euros at a fixed interest rate of 2.15% p.a. over the same tenure

4.00% p.a. fixed rate S$120m MTN 2

120.0
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Issuance of eight -year fixed rate notes under its S$1b MTN Programme

ʄ Successfully raised S$120m fixed rate notes due 2024 which was subsequently swapped into 

Euros at an overall effective fixed rate of 2.15% p.a

Successfully raised gross proceeds of S$100m through a private equity placement

ʄ Proceeds were deployed to finance yield -accretive acquisition in United States of America

Entered into a cross currency swap to swap USD into JPY

ʄ Successfully swapped a USD50.9 million bank loan into JPY at an overall effective interest 

rate of 0.082%

Ascott REIT continues to diversify funding sources

Ascott REIT continues to seek diversified funding sources at optimal costs so as to enhance its 

financial flexibility to pursue growth opportunities

Capital and Risk Management



23

Foreign Currency Risk Management

Capital and Risk Management

Balance Sheet Hedging (%)

As at 30 June 2016

1.9

10.3

18.5

20.2

21.0

27.7

47.9

87.1

92.9

AUD

PHP

VND

GBP

MYR

RMB

USD

EUR

JPY

Ascott REIT adopts a natural hedging strategy to the extent possible.

Debt By Currency (%)

As at 30 June 2016

JPY

37%

EUR

31%

USD

18%

SGD

5%

RMB

5%

GBP

3%

MYR

1%

Total Debt

S$1,990.6m
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We have entered into foreign currency forward contracts to hedge distribution income derived in EUR and JPY.

On a portfolio basis, 30% of FY 2016 foreign currency distribution income had been hedged.

Currency
Gross Profit 

YTDJun 2016 (%)
Exchange Rate Movement

From 31 Dec 2015 to 30 Jun 2016 (%)

EUR 21.5 3.7

JPY 17.7 2.0

USD 10.8 -1.8

GBP 10.2 -5.7

VND 10.0 -1.6

RMB 8.8 -3.8

AUD 8.6 -

SGD 8.3 -

PHP 3.1 -1.5

MYR 1.0 1.7

Total 100.0 -0.2

Foreign Currency Risk Management

Capital and Risk Management
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Conclusion

Ascott Raffles Place Singapore
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ÁMaintained effective borrowing rate at 2.5% p.a. with 80% of the Groupõs 

borrowings on fixed interest rates.

ÁContinues to remain vigilant to changes in macro and credit environment that 

may impact Ascott REITõs financing plans

Focus on 

rejuvenating 

and creating 

value for 

portfolio

Maintain 

disciplined and 

prudent capital 

management

Actively seek 

accretive 

acquisition

1

2

3

Á The acquisition of the 369 -unit Sheraton Tribeca New York Hotel, Ascott REITõs 

second property in New York, USA, was completed on 29 April 2016. 

ÁRemains on track to achieve target portfolio size of S$6.0 billion by 2017 as it 

continues to seek accretive acquisitions in Australia, Japan, Europe and the 

United States of America 

Á To date, all the units in Fortune Garden Apartments have been sold or have letter 

of intent signed.

ÁContinues to create new value through AEI for certain properties in China, 

Vietnam, Philippines and the United Kingdom following successful AEI at properties 

in China and Vietnam which uplifted ADR by 27 -35%

Conclusion




